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The Placement and Utilisation 31 vision is responsible for a cooprs™ 
hensive pregraa of initial personnel selection and in^erviee asslgment* 
including assistance anri advice to operating officials concerning 
personnel utilisation and development and tbs assignment rotation* 
ovalaation and promotion of personae! and review and approval of psreoaa©! 
actions in oonforaance s&th Agency policies and zegulatlonso 

2* STATEMENT OF ACCQMPI1SRNE3JTS 

Tte soeoBgOishBents of the Placement and Utilisation Division during 
the past fiscal year hare been directed toward broadening ani strengthen® 
ihg'Efic total pSac^aeni program* Concentration has shifted from 
recruitment and initial placemant to internal placement matters* This 
trend Is illustrated by tbs devalcpsasnt® reported below* 


u^ovv 't »o The Division baa assum ed responsibility for the ®dainisfera«» 

tlon of tbs Agency a s current promotion policy and procedure* This 
policy places greater emphasis upon carrying cut a realistic program 
of pr emotion from el thin and incorporates procedural safeguards to 
*. , • ensure a^ainst ovorly rapS/i promotion and tyCnsisra that all 

employees who are potentially qualified for promotion receive con® 
eiders tion for edvanctemeKt as suitable openings occur*, 

b» During the past year* closer working relationships have 
been established by the Division with the various component Career 
Ssrvice Boards* The Placement Officers are now woridng very closely 
with Career Maaago®8f?t Officers in the handling of actual cases read 
in many instances are invited to attend the meetings of the component 
Career Service Boards* The Division also furnishes special services 
to tbs Personnel Service Board and in the operations of the Rotation 
Planning CoBa&ttes vtsich serves as the focal point for the develop® 
meat of Agency personnel people* 

Co The Division has participated with the Classification 
and Wage Divisiori in the establishment of qualification require®' 
meats for an increasing number? of Agency positions* Such 
standards, when available and properly applied* serve as cue of 
tbe best devises for improving the cp&sxy or Agency personnel 
generally* ^ 
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d* The clerical placement program has b&m atyong^ged 
tbrouMi the consolidation of all clerical repla^ent activ- 
SiQ3ln a s Ingle unite This enables the Division to cope 
better with tbs clerical problem which 

Also, during this period an ovarsoas quesUoranj^re ’'Sw'tJ? 
tributed to clerical personnel in the overt offices 
purpose of identifying those individuals who desire 
emplc^iaenfc in order that plans for reas si gning . 

seas positions may be made as retirements devel^^d as 
replace^nts become available* This i pr<^ram^s consid^ed 
worthwhile, not only in that it facilitates filling_OTer 
vacancies* but that it also serves to irprovo the ^ 

individuals who are interested in overseas assignments but who 
are presently assigned to offices which do not have such 
positions* 

e* Internal Division procedures for deriving maximum 
utilization from the employee and applicant register have 
bean established* In addition, steps have he^ta^n t o «a- 
tablish a consultant qualifications register ^ 

stitute an accurate Inventory of the Agency's overt resources® 


f* During 
assignment cases 
Improved to 
assignment Board 
solve cases 
surplus to the 
The Placement 
billiy for 




this period, procedures for handling re- 
within the Agency have been' reviewed and 
current Agency requirements. An Agency Be- 
has been established, to c onsider and re- 
ig individuals who have been declared 
JW ,.cf their particular operating ccogioneBts, 
Dtiliaation Division has primary responei- 

cases for consideration by this Board* 

ILLEGIB 



g 0 An eatostivo survey of the 
Interview Prog||^rabdi is a basic tool 
assignments and other employee difficulties* : W# 
in cooperation wi&hthe Planning and Analysio^^affa 
tion of the r ecCTi^nt^tiosis made as a^sult ^lhis survey 
ban strengthened : the. effectiveness of this device® 

Chief*; ■ riacemsi^: ;'Si8i. : Utilissstiat Division, serves as 
the Review Panel which considers 

q uestion s ' concerning ^i^ioyiaent processing in problem cases® 
«hiesh aa^aiiy i^ts weeldy* is an excellent device 
ordinatins information available in the throe offices fori? 
fee^poie of resoiS: (pesticmble selection cases* Since the 
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Division assumed respca^ibility for this function in Ifevaaaber 
1953, 125 cases have been considered and r ©solved* 

In connection with the testing evaluation services offered 
by the Division, it has been possible to devote greater effort 
and attention to essential research projects in support of the 
day-to-day operation of these services* These projects include 
such natters as the continuous revaluation of normative data 
related to various Agency positions and the review and selec- 
tion of new teats and testing techniques adaptable to the Agency 
requirements * In the course of Fiscal Year 195&* lk, 7X7 tests of 
varying types were administered to a total of %2$9 applicants 
and employees * Of the individuals tested. 58? wot© being con- 
sidered for professional positions and 2,672 were being considered 
for clerical positions* 

3 . STA SEMENS OF HtOdtflll OUTIOOK 

Program plans of the Division are directed toward tap le- 
raaniation of program elements designed to support the Agency 
concept of career service, and toward continued, improvement at 
service and procedures in ell phases of the Division* s activi- 
ties* 


Specific items of immediate concern include the following! 

a* The Division is currently collaborating within u 
the Office of Training and activating the newly approved 
Career Development Program for Junior Personnel* This pro- 
gram is considered to have greater possibilities in tense 
of developing future executives for the Agency* 

b„ It is anticipated that the Division will p-i«v an 
important role in. activation of the Career Staff* It is 
difficult to anticipate tbs specific requirements which will 
be Ktacod upon the Division in this connection,) but it is 
expected that a variety of special services will be required* 

c* Installation of an improved procedure for advance 
planning and reassignment qf. Agency personnel following the 
completion of tours of duty overseas* This procedure con- 
stitutes a sojor step in the establishment of a more erf ac- 
tive overseas rotation program and, mere specifically, will 
reduce or limit the time the returnees are now being carried 
In jwi nmoslgnad status <> 
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